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Spanish Railways Foundation, a public entity since 

1985 

Patronage: its President is RENFE’s President 

(Public Railway Company), and its Vice-President is 

ADIF’s President (Railways Infrastructures Manager). 

Other members: Regional railway companies, 

subways, …. 

Objectives: research, maintenance of railways’ 

cultural heritage, and the coordination and promotion 

of the Spanish Vías Verdes / Greenways 

Programme since 1993 



Vías Verdes in Spain are the result of converting disused 

railways lines into car free routes suitable for non-motorised 

transport 

7.600 km 
disused railway 
lines 

 

 

 

• 954 stations 

• 501 tunnels 

• 1.070 bridges 

DISUSED RAILWAYS LINES (1993)  



Vías Verdes in Spain are accessible, safe and easy-to-

use for walkers and cyclists. 

2019 October 

• 125 Greenways   

 

• + 2.800 km 

 

• More than 110 
old-stations 
recovered as 
touristic use 

SPANISH GREENWAYS (2019)  



 

- Ministry of Environment : has a specific budget each year for building 

non-motorised infrastructures.  

 

-  Public Railways Companies : ADIF and (FEVE) offer their abandoned 

lines, by rent. 

 Close collaboration between bodies of Public Administration:  

- Spanish Railways 

Foundation. 

Greenways Department:  

make the promotion, 

coordination and 

marketing at national 

and international level   

SPANISH VIAS VERDES PROGRAMME 



- Regional Governments (16 out of 17) 

- 22 county councils  

- More than 500 Local Authorities 

- 20 Communities or “consortium” of local authorities 

   

SPANISH VIAS VERDES PROGRAMME 

They are responsible for: 

 

  Preparation of studies 

and engineering projects 

  Obtaining patrimonial 

disposal over buildings 

and infrastructure. 

  Managing, maintainance 

and promotion 

 

 Close collaboration between bodies of Public Administration:  



The Vías Verdes are part of the new tourism markets 

Tourism is the first economical activity in Spain (15% of  GDP- 11% in 2014), 

but still nearly based on a “Sun & Beach” model.  

80 Millions of tourists last year, 



 Vías Verdes are promoting rural, sustainable and active tourism 



Economic importance of cycling tourism 

Cycling tourism in Europe. International markets. 
 

Not only more, but better distributed throughtout the 
territory and with impact on local economies 



Cycling tourism in Europe produces 
a direct economic impact of 
44.000 millions of € / year 

 and another 44.000 € millons of € 
in indirect impact 

 

The economic impacts.. EUROPE 

Cycling tourism in Europe. International markets. 
 

In Spain, cycling tourism generates an annual turnover of 1.620 M €:  
 
•  890.000  overnight stays, by value of 390 M € 
•  80 million daily excursions, worth 1.230 M € 



Only 4% of that benefit occurs in Spain…  

We have a lot more to grow. 

96% 

4% 

Tourism by bike. Economic Impact 

Rest of Europe

Spain

Cycling tourism in Europe. International markets. 
 



Different working areas, complementaries and 

simultaneous: 
 

1. Infrastructure 

2. Facilities and services 

3. Promotion and Communication 

4. Management and Commercialisation 

 

VIAS VERDES : INTEGRAL PROJECTS OF DEVELOPMENT  



 Infraestructure: Impressive heritage, engineering 

structures, viaducts, bridges and buildings 

Railway Heritage 



    In 1993 there were 1.070 railways abandoned viaducts 
and bridges  

Infrastructure 



    Rehabilitation of viaducts and railway bridges 
Infrastructure 



  Attractive design for new footbridges 
Infrastructure 



In 1993 Spain had 501 tunnels in abandoned railways lines. 
Spain is, after Switzerland, the second most mountainous 
country in Europe ... 

Infrastructure 

The guaranty for Universal accessibility, 



After ... 
Before ...  

In 1993 there were 954 railways stations in desuse 

 

Facilities and services: restoration of disused railways stations 

In 2019 there are 110 railways stations restored  and with touristic 

uses 



After ... 

Facilities 

Before ...  

Restaured stations … also Railway Heritage !!!  



They are being reused as tourist housing facilities 

 

Facilities  



They provide many services: bike rentals, information offices, local 

museums...  

Facilities  



Hotels (****) 
Facilities  



Some others are small charming hotels, hostels,  

Caravan places, campings sites…  



Restaurants, cafés 
Facilities  



Bike points, Natural or Railway Museums … even 

swiming pools 

Facilities  



 The preservation of the railway heritage is the identity sign 

that defines the Vías Verdes as a very specific and genuine 

touristic resource 

Facilities  



And not only buildings but also mobile railway equipment: 

locomotives, wagons, railway carriage. Now with new uses. 



The Spanish Greenways Programme has a common logo and a unique 

name used for converted disused railway lines. A great marketing 

aid! 

The Spanish Railways Foundation (PUBLIC)  is responsible for the 
promotion and communication of the Spanish Greenways 
Programme at a national level.  

QUALITY BRAND  



• 626.000 unique 
visitors in 2018 

• 5 million pages 
seen / year  

• Spanish and 
English 

• Thanks also to 
the support of 
many managers 
through annual 
fees …  

• Some are still 
missing! 

 

Actions by the FFE promoting Greenways 

www.viasverdes.com  



    InfoVías Verdes 

 Monthly news 

bulletin. 12,000 

subscribers  

 Over 1,000 from 

the media 

 Agenda of 

Activities 

  

 
 



NEW APP !! – From April 2019 

Vías Verdes and Nature2000 Network 

 

 
- FREE 

 
- First version: 
- - Android. iOs in future 
- - Spanish 

More than 3.200 users in 6 months  

APP for mobile devices (Android System) 
about the Spanish Greenways and the 
Protected Natural Spaces that allows the user 
and visitors to discover the rich biodiversity of 
the Natural Spaces, “Nature2000 Network”, 
Biosphere Reserves and the Geoparks 
Network 



NEW APP !! - 2019 

Vías Verdes and Nature2000 Network 

 

IX European Greenways Award 2019 
Special Prize* 
 
(*) The special award is organized as part of the 
Greenways Heritage project co-funded by COSME 
program of the European Union. 

 



NEW APP !! - 2019 

Now with info on UNESCO sites in Greenways at 
www.viasverdes.com and in the APP  



Television series “Vive la Vía”. 18 thirty minute chapters, 
shown 11 times in National TV (TVE) since 2004 

 

Available on the YouTube video channel  
Over 883,000 downloads 

• Thanks also 
to the 
support of 
many tourism 
managers 



2018: Vías Verdes en “España Directo”. National TV 
Programme. Free Collaboration 

20 chapters. Audience: 1 Millions/chapter. Shares: 10% 



Media contact, press, radio interviews, magazine articles… 
Free Collaboration 



-Radio 5  
-Radio Nacional 
de España.  
-Radio Exterior 
(National Radio)  

…. or even Monography Editions, Magazines and Radio 
Programs  

Free Collaboration 



More actions by the FFE promoting Greenways 

• General Greenways brochure. 6 languages.    
• Downloadable in PDF. Official Cartography.  

 



Comparison / Pages to watch 

Followers 

 

Facebook Vías Verdes España:   38.613  

Facebook Vías verdes Andalucía:    4.917 

Twitter:          5.894 

Instagram :           1.015 

YouTube suscribers:      2.760 

 

 More than 53.100 followers! 

 Very well positioned !  

 

SOCIAL NETWORKS 

Without budget 

Organic impact 



And many more actions….  

• Management of 

European and other  

    projects 

 

 

• Fairs (Eg. Fitur.  

     free Stand) 

 

• Publications 

 

• Workshops & 

Conferences 

 

• Call for citizen  

    activities 

 



        Spanish Greenways Day : in May. Since 1999 … and local 
activities during all year long.             2019: 6.500 participants 



 Promotion on Spain.info portal. Official Tourism Abroad …  

 But it’s not enough! – We would like further support  

• 4 Languages  
(SP / EN / DE / FR) 

 
• Interactive Map 

 
• Vías Verdes video 

 
• Tourism Products 

/ Packages / 
Experiences “to 
Sell” 

Without budget 



Promotion at Internacional Level 

 Support from Turespaña / OETS • Social Networks Campaignes 

• Advertorials 

• Fam / Press trips  

• Support on international fairs 

 

Without budget 



Some Greenways and regions have their 
strategies of promotion. Others no … so FFE play 
this role for all Spanish Greenways. 



 

 

#Greenways Heritage – Creating Tourism Products 

 +  



Vías Verdes in Spain connecting with UNESCO sites. 

2019 October 

• 21 Greenways 
with UNESCO 
Heritage   

 

• + 30 UNESCO 
sites 

GREENWAYS HERITAGE 

+ 



Vías Verdes in Spain connecting with UNESCO sites. 

Even on the home web page of Public Works Ministry !! 

+ 



 

 

 Meetings - key stakeholders 
Meetings with SMEs, tourism companies 
talking about how to integrate UNESCO + GW, 
how to integrate the tourist information on the 
Touristic GIS and how to include the TIC to 
promote GW, in all the partners countries   

 Other activities:  
• Workshops (FITUR 2019, Milano 

today), Conferences, etc. 
 

 

  
 
 
 

  Private Body Public body Public-

Private 

(together) 

Total 

stakeholder

s involved 

Performance 

Indicators:  

  

160 80 ‘- 240 

Results: 

  

49  105 254 408 



 Tourism product packages and travel proposals 

• 15 UNESCO + Greenways  
Tourism Products.  

 
     - Packages from 9 countries 
 
     - 199 SME tourism providers  
  involved  
 
     - Collaboration of all the      
  partners with TUVI 
 
       - Prepared to be sold !  
 

 



 Tourism product packages and travel proposals 

 
• 15 “go as you please” 

(auto-guided) trip proposals 
Greenways + UNESCO sites 
 

 - From 10 countries 
 
 - With the collaboration of all 
 the partners 
 
 - Prepared to be promoted ! 

 



 Key stakeholders survey 

• Online survey.  

 

 

- Quantitative information 
about the current situation of 
the binomial Greenways + 
UNESCO  

 
- It will allow us to go further in 

the promotion of these 
itineraries as common 
destinations. 
  
- The results will be useful for 
GW managers across Europe 
and for UNESCO sites managers 
and private companies.  



3 Languages (EN, IT and SP) 
 

 

 

#Greenways Heritage  

Some questions as:  
 
 Is there any kind of cooperation between the managers of the 

UNESCO Heritage site and your greenway? 
 
 Do you think that the visitors to your greenway are interested in 

visiting the UNESCO Cultural Heritage site? 
 

 Do you know of any tourism packages offering both resources 
(Greenway + UNESCO Heritage) in the same product? 

 
 ….. 

 
 
 
 

 

 
 

 



 Key stakeholders survey 

• Online survey.  

 

Greenways Managers Survey: 

 

 

 

67% 

10% 

23% 

NO

YES

DN/DA

Is there any kind of 
cooperation between the 
managers of the UNESCO 
Heritage site and your 
greenway (structured or 
informal)? 
 



 Key stakeholders survey 

• Online survey.  

 

Greenways Managers Survey: 

 

 

 

Do you think that 
the visitors to your 
greenway are 
interested in visiting 
the UNESCO 
Cultural Heritage 
site? 
 

6% 

21% 

44% 

29% Not at all interested

A little interested

Interested

Very interested



 Key stakeholders survey 

• Online survey.  

 

Greenways Managers Survey: 

 

 

 

Do you know of any 
tourism packages 
offering both 
resources (Greenway 
+ UNESCO Heritage) 
in the same product? 
 

89% 

11% 

NO

YES



 Key stakeholders survey 

• Online survey.  

 

UNESCO Managers Survey: 

 

 

 

Do you think that the 
profile of visitors of 
the UNESCO Cultural 
Heritage site would 
be interested in using 
the Greenway? 

33% 

67% 

Interested

Very interested



 Key stakeholders survey 

• Online survey.  

 

UNESCO Managers Survey: 

 

 

 

Does the information 
about the UNESCO 
heritage site make 
any reference to the 
Greenway? 100% 

NO

YES



 Key stakeholders survey 

• Online survey.  

 

Tourism Private Sector Survey: 

 

 

 

Do you think that the 
two resources 
(Unesco Heritage + 
Greenways) are 
integrated as a 
Tourism product?  

92% 

8% 

NO

YES



 Key stakeholders survey 

• Online survey.  

 

Tourism Private Sector Survey: 

 

 

 

Do you think that the 
integration of the two 
resources would improve 
the competitiveness of 
tourism companies?  

100% 

NO

YES



@viasverdes_ffe 
 

Greenways Heritage 

Grazie mille  
Thanks for your atention  

Arantxa Hernández Colorado 

ahcolorado@ffe.es  

Contributing to the 
development of our tourism 


