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Who we are

A cooperation of

= University of Applied Sciences, HTW Berlin
=  German Museum of Technology, Berlin

= Senate Department for Urban Development

(Berlin's highest monument protection authority)

What we want

= Making interactions between
industry, culture, and urban history known

®= and accessible to a broad audience

What we do

=  Wedoresearch
"=  We organize conferences and develop publications

=  We design cultural tourism offerings

Who finances

=  Senate Department for Urban Development

=  Senate Department for Economic Affairs
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Our Slogan sparks curiosity and supports Berlin‘s sustainable tourism strategy
For more Berlin: go here!

Fotos: Andreas FranzXaver SUR
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Eight high-quality bike routes
Berlin as an open-air museum of industrial heritage

Foto: Axel von Blomberg
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Our communication tools - analog and digital - German and English
Desighed from the user's perspective
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Public Feedback

"The routes are well designed,

bzi

in terms of
locations and paths.
Truly excellent!"

"We are very enthusiastic.
The tours are
informative in a really good way.”

Berliner Zentrum
Industriekultur

“The descriptions are
neither too detailed nor too brief,
and include
special tips!”

“Why did | never
notice
these fantastic buildings
before?
Now [ finally know what they are

'))

“The combination of
history, culture, and nature
makes the bike routes a
special experience!”

“I discovered
streets and places

that | had
never seen before.”



How did we achieve this?
Cooperation and collaboration!
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Expert advice
What did we learn?

Inside knowledge about

* Germany’s industrial heritage bike routes,
e.g. in Ruhr Region

= Berlin’s cycling infrastructure
* Berlin's requirements for route signposting

= “State of the art” developments in
> storytelling
> marketing
> digital communication media

= Target groups
> city explorers and adventure seekers
> history enthusiasts and knowledge seekers

n . Foto: bzi/Evelyn Sutter
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Joint action
Clear division of tasks

Berlin Centre for Industrial Heritage (bzi)
Industrial Heritage Competence Center

= develops bike routes
" creates communication media

Berlin Senate Department for Transport
Cycling Competence Center

" integrates the routes in
Berlin’s cycling infrastructure
" implements directional signage

visitBerlin

Marketing Competence Center
" includes the routes in city marketing
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Ewvents Accommuodation & Travel deals Tickets & tours

For more Berlin: go here!

Cycle through Bedin on your own - and away
from the tourist hotspots. These eight bike
routes turn Berlin into a glant open-air
musaum of industrial heritaga. We have
selected the most beaatiful routes. the most
interesting places and the most exciting
stories for you.
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Digital planning tool
Spatial visualization

* we put two layers of information on top of each other
> Berlin’s bicycle network
> Berlin’s industrial heritage monuments

» we developed the first draft of the route on screen

SO s ey he e
Hrisch
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Informal cooperation

Test rides by bike

Around 100 test cyclists

" Funding bodies

" Cycling experts (senate and district level)

= Tourism experts (visitBerlin and district level)

" |ndustrial heritage experts (institutes, associations)

= Stakeholders from 140 sites (that are part of the 8 routes)
" Marketing partners (e.g. tour guides)

= "Ordinary" cyclists

> Feedback on bike paths
> Feedback on site descriptions
> Feedback on route stories

Foto: bzi/Evelyn Sutter
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Our success factors

Close involvement of funding bodies
We regularly updated the Berlin Senate
on the project development.

Close exchange with experts
We regularly spoke

from concept to implementation
with all relevant partners.

Broad participation
We ensured quality through
the outside perspective of test cyclists.

Enthusiastic multipliers

Many of the involved partners

became marketing multipliers

who are promoting the bike routes

on their own communication channels.
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Conclusion
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